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Introduction
The purpose of this document is to 
ensure best safeguarding practice 
and procedures exist to protect 
vulnerable members1  as well as 
facilitate and enhance the operations 
of Triathlon Ireland (hereafter 
referred to as TI) and its clubs. The 
procedures following are produced to 
ensure all TI staff, relevant volunteers 
and stakeholders have a clear 
understanding of the policy and how 
it applies to their role. This document 
will be reviewed on a regular basis.

These procedures were submitted 
and approved by the Board and 
the Safeguarding Committee. 
All previous procedures are 
superseded by this version with 
effect from August 2018.

Any issues arising from the 
transition between previous 
procedures and these shall 
be determined by the CEO, in 
consultation, where such issues 
are material, with the President.

This document may be amended  
from time to time by the 
Safeguarding Committee. The 
definitive text of this document in 
force is the version contained on 
the TI internal server under 
Safeguarding  Policies. Any printed 
text or electronic copy held 
elsewhere is only a snapshot of the 
text at the time it is printed, copied 
or downloaded.

This policy gives guidance for  

Coaches/Leaders/Club Officials/
Volunteers (hereafter referred to as 
adults) interacting with junior 
athletes via social media and phone 
and is for the protection of the 
junior athlete and the adult (coach/
leader/club official).

Those who coach or work with 
children and young people need to 
be aware of the opportunities for 
harm or abuse through the misuse 
of social media and mobile phones. 
While good use of such media can 
be beneficial we must be vigilant 
and alert to the possibilities of 
misuse and consequent harm to 
young people that can result too. 
Adults must also take care to 
protect themselves.

›› Where necessary adults should 
communicate with junior athletes 
via a parent/guardian's email 
address or phone or a  method 
of accountability should be 
arranged for example, a parent 
should be copied on emails or the 
parent added to a group so they 
can see the interaction. 

›› Where an adult has to interact 
with a few juniors to organise 
sessions etc then group 
messaging including parents is 
preferable.

›› Where it is deemed necessary for 
an adult to communicate directly 
with a  junior athlete parental 
permission must be obtained.

›› Any communication should 
be relevant to their triathlon 
participation and not of a 
counselling or social nature.

›› Constant communication 
with one junior athlete is not 
appropriate and can create a 
culture within a sport than can be 
manipulated by those who may 
want to harm young people.

›› Adults should avoid 
communicating with children 
or young people in their 
organisation/group via email  or 
messaging late at night.

›› If the communication turns into 
a conversation, communications 
should be ended. An adult can 

suggest discussing the subject 
further at the next event or, if they 
are concerned about the child/
young person, arrange to meet up 
to talk further (within the usual 
safeguarding parameters i.e. with 
another adult present or in an 
open area at a training session 
and with parents knowledge as 
long as this does not put the child 
at further risk).

›› In signing off a post or email 
adults should not do so in a way 
that could be misconstrued or 
misinterpreted by the recipient, 
e.g “Luv X”; “xoxoxo”. Simply sign
your name.

communication

1 – Vulnerable members – refers to any member under 18 years of age or any adults identified as a vulnerable adult at risk.
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›› Adult should not friend or follow 
junior athletes on social media

›› Children or young people may 
follow leaders on social media 
so leaders should make sure any 
content they post is appropriate 
or decline the ‘follow’ or friend 
request.

›› Parents/guardians should be 
asked to give their approval for 
leaders to communicate with 
their children/young people via 
social networking sites.

›› Adult should not network 
with junior members of their 
organisation/group via closed 
(one-on-one) chats e.g. facebook 
messenger, WhatsApp, etc. This 
should be done only through 
‘Group Chat’ or on an open page/
forum.

›› Adult should not post pictures 
or videos of children or 
young people are on Social 
Media sites without the 
permission of the parent/
guardian and the juniors 
and should not tag juniors in 
photographs on social media.

›› Ensure that information 
published on social media sites 
complies with the club/TI’s 
safeguarding policies.

›› Beware of how your actions could 
be captured via images, posts 
or comments online as these 
will reflect on the sport and your 
club. Ensure personal blogs have 
clear disclaimers that the views 
expressed are personal and not 
representative of a particular 
club or sport.

social media

›› Coaches/leaders should not 
take photos or videos of junior 
athletes in training unless 
with the express permission 
of a parent/guardian and 
junior where it is necessary to 
impact their training.

›› The scope of the use of 
photographs must also be 
stated as part of the parental 
permission. Photos and videos 
should be deleted once used 
or held by the parent/guardian 
unless for a specific training/ 
promotional purpose and with 
the informed consent of the 
young person and parents. See 
link to full policy below.

disclosures  
Any disclosures made by a junior to an 
adult via text, email or social media 
should be dealt with in line with the 
TI Reporting and Communications 
Policy. See link below.

links to policies:
Triathlon Ireland Safeguarding 
Policies Page.

additional resources:
Child Protection in Sport Unit: 
Online Safety
NSPCC:  
Keeping Children Safe online 
Webwise:  
Parents hub

photography and filming

›› Adults involved in coaching young 
should only have juniors people’s 
mobile numbers if absolutely 
necessary and with parental 
permission.

›› If an adult has a juniors phone 
number it should only be used for 
the purposes it has been given 
and the leader should not share 
this information.

›› In an ideal situation it is 
recommended that junior coaches 
have a separate phone for club 
purposes rather than using their 
personal phone for contacting 
children and young people.

›› Smart phones should be used 
safely and responsibly. Pictures 
can be very powerful and stir up 
strong emotions. Smart phone 
users should respect the private 
lives of others and not take or 
distribute pictures of other people 
if it could invade their privacy.

› Adults should promote the safe 
use of phones to junior athletes as
well as the dangers of taking and 
sending inappropriate pictures.

› Adults and juniors should not 
send pictures that are obscene, 
indecent, or menacing and should
be sensitive about other people’s 
gender identity, sexual identity, 
racial heritage, religion, or 
personal background.

›› Both adults and children/young 
people should be made aware 
that it is a criminal offence to 
take, make, permit to be taken, 
distribute, show, or possess an 
indecent or sexually explicit image 
of a child under 182.

use of mobile phones

2 – See sexting and the Law – 1, 2

https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/online-safety/
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/online-safety/
https://www.webwise.ie/parents/
http://www.safeguardingni.org/sites/default/files/sites/default/files/imce/PD0864%EF%80%A215  Sexting  The Law Leaflet Trifold.pdf
http://www.irishstatutebook.ie/eli/2017/act/2/enacted/en/print.html
http://triathlonireland.com/Resources/Safeguarding/Safeguarding-Policy-Documents.html



