Triathlon
Ireland

Technical Commmittee Meeting
Meeting Minutes

March 8th, 2025 11:00AM - 2.00PM
Venue: University of Limerick Sports Arena

Items Actions Arising

In attendance: Loren Harnett, Karl Vekins, David Power, Mackenzie Keller
Guest attendance: Chris Price

Apologies:
Marijke Beltman
Karen McGouran
Jason Cooke
Justine Keohane

Opening Remarks

e LH thanked women volunteers, officials, coaches, and staff for their
contributions on International Women's Day.
e LH congratulated Justine on the birth of her new baby.

e Minutes approved Unanimously

Key Discussion Items:

® Women's LTO Course Advertising

Executive Updates
Executive Report taken as read and the following items were discussed

e TO/RO Networking Day
e Unsanctioned Events
e Recommended a clause in the Code of Conduct to prevent

Tl-trained officials from officiating at unsanctioned events.




e Appointment Process
e MK presented the new online system for appointments.

e Committee emphasized the need for TC overview on appointment
criteria. MK highlighted the benefits of the system for increased
oversight and fairness. Committee unanimously support

e CPD

e Medical Policy

e Emphasized the need for a targeted approach to distribute the
medical policy and ensure it is properly highlighted and
explained. The committee supported the document but
suggested improving how it's communicated.

e EIP (Event Incident Protocol)

o The committee approved the protocol but requested a review at
the end of the season.

e Juniors in Races
Workplan Dates

e The next meeting and workplan were approved.
AOB

o LTO Course Feedback

MK to include new line
in code of conduct
updates for 2025

MK to advertise 2 open

vacancies.
e TO Attendance
o Digital Permit
e Resignation of Committee Member
e Jason Cooke has formally submitted his resignation from the
committee. The committee expressed their gratitude for his work
and wished him all the best in his future endeavors.
Meeting Adjourned.
Next Meeting: June 12th via zoom Chair




Technical Committee

LH - Loren Harnett (Chair)
DP - David Power

KM - Karen McGouran
MB - Marijke Beltman

KV - Karl Vekins

JC - Jason Cooke

Board Liaison
JK - Justine Keohane

Staff
MK - Mackenzie Keller
CP - Chris Price
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