Technical Committee Meeting

Meeting Minutes
December 8th, 2025 19:00 - 20:30
Venue: Online Via Zoom

ltems Actions Arising

In attendance: Loren Harnett (LH), Karl Vekins (KV), David Power (DP),
Justine Keohane (JK), Carlota Izquierdo (CI), Calvin Murphy (CM)

Triathlon
Ireland

Apologies: N/A

Key Updates

Updates provided on recent national and international triathlon
events.

Cl attended her first meeting following the appointment.

The Female Technical Official event was reviewed and noted as
successful, with strong participation and positive feedback.

The Committee discussed the following items in detail:

Policy Matters including the WT eligibility criteria for Transgender
Athletes

Event Management Plan template improvements

Disc Wheels & Safety at events

Incident Reporting - The committee discussed the need identified
for a clearer, Triathlon Ireland—led incident reporting policy.
Derogations - The committee discussed World Triathlon
Derogations and provided recommendations.

Appointments & Assignments

Communications - the committee discussed preferred
communications methods between both officials and the
committee itself.

CM to circulate calendar
invite for Technical Official
Day (Feb 7)

CM to Organise training on
transgender policy and

incident reporting.

Ongoing CM Update and

reformat EMP documents.

CM to Draft incident reporting
policy after training provided
and arrange additional

Training

CM lIssue National Series and

duathlon appointments

All to use Slack going forward

as a form of communication

Next Meeting: February 7th 2026, @10:00 In Person

Chair




