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EVENT MANAGEMENT & SAFETY PLAN

For 
insert Race name hererace name:
(Delete as necessary)

Sprint/Standard/Long distance  Aquathon/Duathlon/triathlon
Date:

Location: Race type & distance here eg, Sprint Distance Triathlon
PREPARED BY:  insert name of Race Organiser
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Organisation

	List of Organising Committee

	Role
	Key Contact
	Phone

	Race Organising Club/Company/organisation/
	
	

	Race Director
	
	

	Safety Officer
	
	

	Chief Marshall
	
	

	Head of Swim
	
	

	Head of Bike
	
	

	Head of Run
	
	

	Head of Transition
	
	

	Head of Finish/Timing
	
	

	Head of Registration
	
	

	Entertainment
	
	

	PR/Sponsorship
	
	

	Website
	
	

	Timing Company
	
	

	Transport & Logistics
	
	

	Public Body Liaison
	
	

	Traffic Management
	
	

	Cost Management
	
	

	Other
	
	

	Other
	
	


	Race Partners

	Organisation
	Key Contact
	Phone

	Gardai/PSNI
	
	

	Local Council
	
	

	Local authority Water Safety Officer
	
	

	Civil Defence
	
	

	Local Hospital
	
	

	First Aid Providers 
	
	

	Water Safety other than coco, eg RNLI, Rescue Center etc 
	
	

	Sponsor 1
	
	

	Sponsor 2
	
	

	Sponsor 3
	
	


Confirm that this race plan has been issued to the relevant public bodies and partners and where applicable the plan has been approved/agreed by these bodies
	YES or NO?
	

	Race Plan Issued To

	Organisation
	Key Contact
	Approved/Agreed (yes/no)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Triathlon Ireland Sanction

This event is sanctioned by the governing body for triathlons and related events in Ireland, Triathlon Ireland (TI).  The race therefore complies with well established rules including safety regulations, race organisation guidelines and provision of third party insurance cover.  TI nominated officials attend every sanctioned event to ensure these standards are fully adhered to. Further details can be provided as required or reviewed at www.triathlonireland.com
Event Overview
A triathlon is an endurance and versatility sport comprising a combination of swimming, cycling and running normally carried out in that stated order of disciplines, and with the clock running continuously during transitions.

Variations on this are duathlons which are run/bike/run and aquathlons which are swim/run.
The competitor must complete a certain distance in each discipline one after the other in the above order.  The competitor makes the change between each discipline in what is called a transition area.

There can be a wide variety of distances:-

	Triathlon
	Swim
	Bike
	Run
	Minimum Age Required

	Sprint
	750m
	20km
	5km
	16

	Standard
	1500m
	40km
	10km
	18

	Middle
	1900m
	90km
	21km
	18

	Long
	3.8km
	180km
	42.2km
	18


	Duathlon
	Run
	Bike
	Run
	Minimum Age Required

	Sprint
	5km
	20km
	2.5km
	16

	Standard
	10km
	40km
	5km
	18

	Long
	20km
	80km
	10km
	18


	Aquathlon
	Run
	Swim
	Run
	Minimum Age Required

	Standard
	2.5km
	1km
	2.5km
	16

	Standard (cold waters)
	
	1km
	5km
	16

	Long
	5km
	2km
	5km
	18

	Long (cold waters)
	
	2km
	10km
	18


Distances may vary for each of the events depending on conditions and the environment.

	Children’s Events

	Swim
	Bike (grass) *
	Bike (tarmac)
	Run
	Age

	100m
	2km *
	3km
	800m
	Under 10

	200m
	4km *
	6km
	1.8km
	10-11 yrs

	300m
	6km *
	8km
	2.4km
	12-13 yrs


Shorter distances are acceptable. 

*Cycling on grass is more difficult and more physically demanding than on tarmac so distances must be reduced accordingly. 

Information Relevant to This Event

	Event Details

	Race Name
	

	Race Date
	

	Start time
	

	End time
	

	Location
	

	Type of event
	

	Distances
	

	Numbers expected – please include numbers for individual, relay and junior/children.
	Individual:
Relay:

Junior/Children:

	Is there 1 race on the day or multiple races eg. are you running a try-a-tri or womens or junior race etc as well?  If yes, please give details of the distances.
	

	Is this a National Series race?
	


	Event History

	Is this a new event or existing?
	

	If existing, how many years has it been running? 
If existing, how many years under TI or how many years under separate insurance or other body sanctioning? 
	

	Have there been any changes/improvements in course since last year?
	


	Event Timetable

	
	Date
	Time
	Venue/Location

	Site set-up
	
	
	

	Race sign on and registration
	
	
	

	Marshal/stewards etc sign-on
	
	
	

	Marshal/stewards etc briefing
	
	
	

	Marshal/stewards etc in place
	
	
	

	Competitor race briefing
	
	
	

	Event start
	
	
	

	Cut off time for swim
	
	
	

	Cut off times forbike
	
	
	

	Cut off times for run
	
	
	

	Event finish -  this is the time when the organisers are no longer responsible for athletes in recovery area, transition or run courses.
	
	
	

	Prize Giving
	
	
	


Registration

	What times(s) will registration be held?

If more than one registration time, eg. Before race day and on race, please include details here.
	

	Where will registration(s) be held?

If more than one registration time, eg. Before race day and on race, please include details here.
	

	Will TI membership cards be checked at registration?
	

	Will you be scanning the barcodes on TI membership cards?

Note: all National Series race must scan the barcodes on all TI membership cards
	

	Will one day licences be checked at registration? 
	

	Will you take payment for one day licences at registration?

Note: one day licences cannot be purchased at registration for triathlons.
	

	All competitors must sign a disclaimer/swim proficiency declaration form. Do you have provisions/staff in place to ensure this happens?
	

	How will any competitors with medical conditions inform you? At online check in, race application and/or at registration? 
	

	Can race entries be taken on the day?

Note: race entries cannot be taken at registration for triathlons on the day of the race.
	


Facilities

	Toilets/Portaloos

	Are there toilets or portaloos available?
	

	How many toilets/portaloos?
	

	Where are they located? 
	


	Showers

	Are there showers available for competitors?
	

	How many showers are available?
	

	Where are they located?
	


	Changing Facilities

	Are there changing facilities available for competitors?
	

	Where are they located?
	


	Food & Beverages

	Is there a post race meal for competitors?  If yes, please give details of what the meal will be ie. soup, sandwiches, bbq etc.
	

	Is there facilities for specatators to purchase food before, during and after the race?
	


	Car Parking

	Is there car parking available for competitors and spectators?
	

	Where are they located?
	

	Is there enough car parking for all competitors and spectators?
	

	Is the parking free or paid?
	


	Race Headquarters

	Is there a race head quarters?
	

	Where is it located?
	


Swim

	Will the swim take place in lake, pool, sea or other?
	

	What is name of swim venue ie. name of lake etc
	

	Will there be waves?  If so, how many? 
	

	If yes to above, how will athletes be allocated into different waves? 
	

	If more than one wave, how will different waves be identified – eg different colour swim hats?
	

	If there are waves, how far apart will they start from each other?
	

	What are the wave times?
	

	Will wave times be available for competitors in the race briefing?
	

	Will wave times be available for competitors on a notice board at registration, online or on website?
	

	Will a warm-up or acclimatization opportunity be provided prior to the start?
	

	Will the start be from a static position in the water or run in from the beach? -  
Note:  run ins generally not recommended – hip to shoulder deep generally recommended for TI races. 
	


	Water Safety

	As a minimum, you must have:-

· 1 motor craft to every 50 competitors or;

· 1 kayak to every 20 competitors

	How many motored water crafts (boats) will you have? 

How many trained rescue Jet Skis will you have 
	

	How many kayaks will you have?
	

	Will you have any scuba divers?  If yes, how many? 
	

	Will you have local authority or pool lifeguards on duty especially for the swim?
	

	Has the Local Authority Water Safety Officer approved the swim section of the event?
	

	Will the swim course be marked with swim buoys?  If yes, how high are the buoys and how far where will they be located on the course? 
Note:  swim buoys must be min 1meter in height. 
	

	Will a boat/canoe precede the leading swimmer in each wave?
	

	Has a water safety plan been prepared? Note: please insert plan below swim map
	

	How will you communicate from the land to the boat crews and water personnel?
	

	What is the swim cut off time?
	

	What is the anticipated water temperature?
	

	What mechanism is in place for ensuring all competitors have safely left the water?
	

	Will you carry out a water quality check?  If so, who will carry this out?
	

	How will you advise all competitors that the wearing of wetsuits is compulsory (for open water swims only)?
	


Please insert a detailed map of swim below:-

Please insert a Water Safety plan of swim below:-


Transition

	Where is transition located? 
Eg. Carpark, lakeside, field etc.
Note:  please insert a detailed map of transition below
	

	Are there multiple transition areas in different locations? If so please show maps below.
	

	Will competitors exit the water at the same point as the entry point?
	

	Will bike racks be numbered?
	

	Will a check be carried out that competitors have a road worthy bike?   
If yes, when and how?
	

	Will transition be neutralised?

Note: If National Series race, transition must be neutralised.
	

	How many Stewards/Marshals will be on hand to provide directions to the competitors in and around transition/mount dismount lines, bike and run exits, bike checks etc?
	

	What time does transition close before race start?
	

	What time can competitors collect their bikes from transition at the end of the race?
	

	What security measures are in place to ensure only athletes get to remove their own bikes? Eg sticky wrist band with race number on it?
	


	Transition Safety Assessment

	Risk
	Measure to be Taken to Minimise/Eliminate Risk

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please insert a detailed map of transition below:- 

Bike

	Will a check be carried out that competitors have a road worthy bike?   If yes, when and how?
	

	Will a check be carried out that competitors have an approved CE Cycling helmets?  If yes, when and how?
	

	This is time trial cycling so drafting rules must apply.  The drafting rule is 3m wide x 10m length (for long distance, 12m length)
How Will you enforce this rule?
Will you have trained TI Motorcycle Officials on the course?  If yes, how many?
	

	Are there any dangerous decents?  If yes, how many?  Please give details of these decents and how they will be managed by marshals or identified to athletes (briefing, signage etc) .
	

	What time will the first bike be on the road?
What time will the last bike exit onto the bike course ?
	

	What time will the first bike come back into transition?

What time will the last bike come into transition?
	

	Will Garda/PSNI presence be required at any specific/key junctions?  If yes, please list these junctions/roundabouts where they will be located.
	

	How many stewards/marshals will be on the bike course?
	

	How can stewards/marshals be contacted once on the course during the event?
	

	Will there be mobile phone coverage around the course?  If no, how will you communicate with stewards/marshals?
	

	Will food and drink bags be provided for all stewards/marshals?

If yes, will this be made available on site both before and during the event? Food and drink bags will be provided for all stewards and volunteers and food and drink will also be provided for marshals. This will be made available on site both before and during the event. 
	

	Will warning signs be placed at any specific junctions/roundabouts?  If yes, please list these junctions/roundabouts.
	

	Will residents of the areas affected be made aware of the event?  If yes, how?
	

	Will local businesses of the areas affected be made aware of the event?  If yes, how?
	

	Will there be any road diversions?  If yes, please give details.
	

	How many ambulances will be available for the duration of the event?
	

	Where will ambulances be located? 
Note: please show on bike map 
	

	How many medical personnel will be available for the duration of the event?
	

	Where will medical personnel be located? Note: please show on the overall race map
	


Insert description of bike course below
On completing the bike section, competitors will dismount the bike at the ‘dismount’ line before entering the transition area. Helmets must remain on and fastened until the bike is racked.
	Bike Section Safety Assessment

	Risk
	Measure to be Taken to Minimise/Eliminate Risk

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please insert a detailed map of bike course below:-

Run
	Are there any aid stations?  If yes, how many and how far apart are they?
	

	If aid stations, will nutrition be provided?  If yes, please give details.
	

	If aid stations, will drinks be provided?  If yes, please give details.
	

	Will marshals be placed on the run course? 
	

	Will aid stations be marshalled?
	


Insert description of run course below

	RUN SECTION Safety Assessment

	Risk
	Measure to be Taken to Minimise/Eliminate Risk

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please insert a detailed map of run course below:-

Finish
	Is there a finish chute?
	

	How many competitors would be able to cross the finish line together safely?
	

	Are there barriers to keep spectators away from the finish line?
	

	Will you be giving food immediately after the finish line? If yes, what food?
	

	Will you be giving drinks immediately after finish line? If yes, what drinks?
	


	Finish Line and Chute Safety Assessment

	Risk
	Measure to be Taken to Minimise/Eliminate Risk

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please insert a detailed map of finish area below:-

Penalties & Infringements
Penalties may be issued or disqualifications given by the Technical officials at any time up to the announcement of the final results, except where drug testing is involved, when results must be considered provisional until test results are known.
A competition jury will be appointed in line with the rules set out in the Triathlon Ireland Manual of Guidance.
Appeals Process

An appeal is a request for a review of a decision made by a Technical Official. 

A protest relates to the conduct of a competitor, race official, or the conditions of the competition. 

Appeals/protests cannot be made against "judgment calls" made by officials. This includes, but is not limited to, drafting, dangerous riding, safety issues and unsporting conduct. 
Further information can be found within ITU Competition Rules and Manual of Guidance.
Results

	Will you use timing chips or manual timing?
	

	If using timing chips, what is your back up should the timing chip not work?
	

	How long after race will results be made available to competitors? 
Please give a time that is guaranteed by the timing company, and only after results are approved by Timing company, Chief Race Technical Official and Race Director. 
	


Prizes

	Are you a National Series event?
	


If you are a National Series event:-

· Prizes must be awarded in every adult age group category. e.g. 20-24, 25-25 etc. to both male and female’s in equal amounts. Overall position prizes are at the discretion of the race organisers
·  There shall be at least one prize, in each category. 
· A second place prize shall be awarded where there are at least eight competitors in the specific category. 
·  A third place prize shall be awarded where there are at least thirteen competitors in the specific category. 
·  Prizes after third place in any category and the provision of “Spot” prizes are at the discretion of the race organiser. 
·  The prize value in each category shall be equal for male and female.
If you are not a National Series event:-

· You are not required to award prizes for all individual age groups but it is recommended that you do so.  The minimum number of prizes that should be awarded are: Junior, 20 – 34 years, 35 – 49 years and 50+ categories subject to the criteria below.  Any deviation from these age groupings must be clearly stated at the point of race entry (cleary stated on the webpage at point of online entry/entry webpage or on the application forms). It is suggested that: 

· There shall be at least one prize, in each category. 

· A second place prize shall be awarded where there are at least eight competitors in the specific category. 

· A third place prize shall be awarded where there are at least thirteen competitors in the specific category. 

· Prizes after third place in any category and the provision of “Spot” prizes are at the discretion of the race organiser. 

· The prize value in each category shall be equal for male and female.

Competitor & Marshal Briefings
 Below are some points which you should include in your race briefings to all stewards/marshals:-
General
· Be visible – all stewards/marshals should wear a hi-vis jacket

· Be loud and clear – keep the instructions clear and audible

· Point – a visual instruction is often better than a verbal one

· Be aware of competitors coming from both directions

· Do not be afraid to take any measure necessary to ensure the safety of individual and other competitors.  YOU are in charge, not the competitor.

· If you are aware of a breach of rules, note the number & the suspected breach and advise the TI appointed Technical Official.

· All incidents and accidents to be reported to race director and TI appointed Technical Officials
· Beware of pets, children, prams etc. crossing the course.

· Encourage – if all is well, give them a cheer!!

Swim

· Be in place well before start

· Make sure people slow down coming out of swim

Transition

· Ensure all bags are well out of the way

· Beware of people coming from both directions

· Ensure people have helmet on before touching bike and rack bike.  Do not hesitate to stand in front of them until their helmet is done up correctly.
· Ensure numbers are clear and on correct

· Clear and bags or belongings out of the path where athletes are running
Bike

· Be alert of first cyclists coming through, it’s usually a surprise

· Point and shout very loud the directions

· Use slow down hand signals as required

· Keep traffic moving, don’t stop traffic that is on the course (only Gardai/PSNI permitted to stop traffic)

· Stop traffic only coming onto course

· Ensure no drafting – take note of numbers and offence and advise the TI appointed Technical Officials
Run

· Be clear as to direction for runners

· Ensure competitors stick to their side and give way to oncoming competitors

· Beware of cross over points with cyclists – shout warnings as required
